Cooperation and process

Intentions
1. It is DCPT’s intention that the cooperation and the process of this project take place in an open and
honest cooperation environment, where suboptimisation is replaced by entity optimization.
2. It is DCPT’s intention, in dialogue with the selected teams, to describe the conditions, which ensure
that the intentions can be observed while at the same respecting the overall conditions of the tender,
e.g. the turnkey contract tender and a maximum economic framework.
3. It is DCPT’s intention that disagreements and conflicts never are allowed to cloud the issue and
undermine the cooperation environment.
4. It is DCPT’s intention to include all parties and to ensure that sufficient communication and matching
of expectations can take place.
Expectations
5. The turnkey contractor teams, which will be preferred for prequalification, are the teams that apart
from fulfilment of the formal selection criteria are able to demonstrate their ability and will to enter
whole-heartedly into a close and honest cooperation to build the national “state of the art” Danish
Centre of Particle Therapy.
6. The project management expects the selected teams to make a large effort to ensure DCPT – and
ultimately the citizens – the optimum buildings that can possibly be established within the given
framework with regard to design, functionality, quality and overall economy.
7. It is expected that the selected teams can and will use maximum resources and competencies to
challenge all subjects chosen for the dialogue, by which the result of the dialogue meetings will
ensure that DCPT is able to work out a tender material, which supports the intentions.
8. It is expected that the team, which is awarded the contract, ensures that the intentions become a
mantra for the implementation in all parts of the project organisation.
9. It is expected that the personal resources made available for the project are in possession of the
right competencies and experience and not least the right attitude to complete the project and
observe the intentions. Furthermore, also competencies of communication with people with different
cultural backgrounds without understanding of construction technology are expected.
10. It is expected and necessary that the parties are prepared to participate in meetings planned ad hoc
and with the participation of the respective individuals/competencies from the selected team. This
also applies to sub-contractors and sub-advisors, if any.
Methods
11. Workshops
12. Study tours
13. Conflict management models – steps etc.
14. Evaluations
 Incentive models
 Principles such as open calculations, xxx

