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Center of Excellence:            53.600.000 resultater

Center of Excellence Silkeborg: 406.000 resultater

Definition: Whatever you call them, a Center of Excellence (CoE) should, 
at a most basic level consist of: A team of people that promote collaboration 
and using best practices around a specific focus area to drive business results.
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"Centers of Excellence affect on-target, on-value performance when they manage all 
processes and functions from problem definition to resolution." 

Centers of Excellence will help companies to "stay ahead of the business intelligence curve."
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”Medicinsk afdeling er i forbindelse med akutplanen af regionen 
udpeget til at være Center of Excellence [….]. Herudover skal afdelingen 
varetage udredning af okkult cancer i Region Midtjylland.”
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Resultater
• TCI: Sengedage reduceret 61 %
• Alle apoplexier: Sengedage reduceret 31%
• Død? Invaliditet?
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Ventetid (antal hverdage) fra henvisning til første lægetid i TD
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Udredningstid - antal patienter fordelt på antal hverdage
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CoE-Advisory Board: Professor Kjeld Møller Pedersen, direktør Jess Søgaard, 
professor Frede Olesen, direktør Leif Vestergaard Pedersen, 
’regionsrådsmedlem Leila Lindén, stadsdirektør Niels Højbjerg
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